Suthars

Erwin Functional Consulting
as a Service (Quest)

A hands-on partner for your Enterprise and Data Architecture

Suthars is a proud Quest Silver Partner offering this service to enhance Client’s erwin Product
Suite implementation.

This Functional Consulting package acts as a bridge that allows clients to continue their digital
journey with various IT Initiatives while ensuring that all their design artefacts are accessible from

central systems of erwin Product Suites. These design artefacts are then used as valuable assets to
client’s future IT Initiatives.

This Functional Support Consulting package is designed to ensure that:
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Our Approach

Our approach focuses on working with Implementation teams of client’s Existing BAU Enhancements,
In-flight IT Initiatives, as well as new IT Initiatives, to ensure the design artefacts they provide are
updated and maintained in erwin Product Suites. Key design artefacts that we focus on are:

Data Models

+

Data Mappings for Integration Solutions

+

Solution Design

+

System and Business Processes

+

Application, Data, Platform and Infrastructure catalogues



Our Erwin Functional Consulting Delivery

Our delivery results in key design artefacts that are provided by Implementation Teams. For each
artefact that are recorded within erwin Product Suites, users can:

* Access Design Artefacts from erwin Product Suites
 Able to see association of Design Artefacts from other Implementation Teams with theirs

O'I. INITIATION

— . Introduction to sponsors of engagement. Introduction to Implementation team (PM, Delivery
Lead, Solution Architect, Analysts and Technical Implementors).

. Receive Documented Design Artefacts any human readable format including MS Word, MS Visio,
Whiteboard Diagrams, Wiki, or PDF

02 CODING OF DESIGN ARTEFACTS
— ¢ Discussions with Implementation team for clarification

¢ Review and reuse of existing objects for Design Artefacts in erwin Product Suites

03. ASSOCIATION OF DESIGN ARTEFACTS

—— ¢ Analyse and associate erwin Objects that are associated with Design Artefacts of another
implementation team

¢ Presentation to all relevant Implementation teams of this association

04. SUBMISSION

The design artefacts are accessible within erwin Product Suite by end-users, confirmed by
representatives of Implementation Teams.

Requests to Client during Functional
Consulting engagement

@ Access to Documented Design Artefacts by Implementation Teams in any human
readable formats including MS Word, MS Visio, Whiteboard Diagrams, Wiki, PDF etc.

Access to existing documentation for current systems used in Design Artefacts

@ Read access to Data stores or Data Models with Sample Data (Application databases,
Datawarehouse DB or API endpoints) for the data used within the solution

Availability of Sponsors and Stakeholders for discussions

PACKAGED OFFERING: This service is offered as Fixed Price engagement for Fixed Duration
(2 weeks / 6 weeks / 10 weeks / 13 weeks).

Let’s talk about how we can help make system management simpler and more effective.
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